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THE WIMDBLEDON CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

The Trustees sobmit their report and financial statements for the year ended 31 March 2011,

Chairmon’s Introdaction

I am pleased 1o introduce our report and accoonts for the financial year 201071 1. As useal they are presented in
accordance with the Charities Siaternent of Recommended Practice 2005 (SORP 2003). Presentation in this
format improves the quality of financinl reponing, enhances the relevance, comparability and understanding of
information presented and provides clarification, explanation and interpretation of accounting siendards and of
their application in the charity sector. Specifically this format enables the Trustees to explain more clearly what
Wimbledon Civic Theatre Trust Lirmited (the Trust or WCTT}) does and the changes that have taken place since
the Trust was restructured in 2004,

This last year was a particularly successful one for the Trust in terms of the number of young people reached,
the success and diversity of the projects undenaken and the broadening of our support base. Over Lthe year the
Trust has worked with 11 local schools and community erganisations, including all those schools calering for
disadvanlaged young people in the London Borough of Menon (LBM} Over 2,500 young people have
participaled in events or projects which we sponsored or facilitated during the year, Once more we believe we
auained our aim of helping yonng people in our local community, especiafly those with some form of
disadvamage, through theaire based education projects. In particolar I wish to highlight the Express Yourself
series of projects which are 2 new strand of the Trust's educational work and commenced last year with the
project at Mealrose Schoel. Express Fourself develops links with groups of young people who have a variety of
physical, behavioural, social andfor learning neaeds. The projects are aceessed through schools within LBM and
aiin o provide ans opponunities and experiences which are naot able to be met through normal mainsiceam
educational provision. They are aimed at helping these young people 10 feel they have really achieved something
they can be prood of and which in tum hielps them to integrate into our local society and become worthwhile
members of it. This year we undertook 2 pioneerdng and very challenging project, Express Yourself — With
One Voice, with St Ann’s and Cricket Green Schools. The project enabled a proup of young people with a range
of severe learning and physical diszbilities to perform at the Royal Albert Hell in front of an sudience of over
4,500 people — an vnforgettable event both for the young peaple and for the audience (for further details see
Activities below),

I zm alse pleased to report that in 2010/11 we raised lunds of just over £150,000 excluding gifts in kind. This is
our best year yet and, in these difficult economic times, is a tribute to (he generosity of our supporters. Once
again we exceeded our fund raising tarpet for the year. Ambassador Theatre Group {ATG), the London Borough
of Merton (LBM) and our Trustees have continued to work well wogether 1o ensure the Trust thrives and fulfils
its vision. Our website www.weti.orp.uk and features in the New Wimbledon Theawe house magazine {Bravo}
continue to publicise and promote our aciivilies, In addition, this year, we launched a regolar Newsletter about
the work of the Trust. We are very grateful for the funding and fund raising suppont the Trust seceives from the
Taylor Family Foundation, Generations Trust, the Entreprencurs Fund, the 1920 Club of Wimbledon, LBM,
White Light, and also for the funding provided by many other trusts, foundations and individual supporters, [
would like te give & special thanks to ATG and the New Wimbledon Theatre who held a gala charity
performance to celebrate the centenary of the New Wimbledon Theawe and donated half the profiis from the
event to the Trust. As well s the wonderful support we receive from all our partners and funders 1 would like to
thank Christine Douse, a Trusiee, and Hanazh Levin end Jennifer Woods, our administrative assistants, who
lead our fund raising effors.
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THE WIMBLEDDN CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED BY GUARANTEE}

TRUSTEES® REFORT
FOR THE YEAR ENDED 31 MARCH 2011

This year saw the Trust receive significant recopnition for its work. We are proud and grateful to have been
selected as one of two charities the Mayor of Merion, Councillor Opnagh Moulton, supporied during her year of
office, to have won the “Best Commitment to the Community™ award in the inaupural 2010 Merton Business
Awards and to have been selected by our {ocal J Sainsbury’s as their charity of the year. During the year
together with our panners, Merton Council and the New Wimbledon Theaire, we were a highly commended
finnlist in the Municipal Journal Public Private Partnership Award and were shonlisied in the Public/Private
Parinership calegory for the Local Govermmment Chronicle awards.

Two Trustees resigned during the course of the year. Angela Cahill resipned due 1o pressure of oither work as did
a long standing Trustee, Tony Kane. Tony has been a Trustee for 7 years and I would particularly tike 1o thank
him for the contribution he has made to the development of the Trust.

(Qur main ohjectives for the year ahead are set out below in the section “Plans for Future Periods™.

I would alse like to thank my fellow Trustees past and present, afl the siaff of New Wimbledon Theatre (NWT),
our Creative Learning Manaper, Christina Lydon, our administrative assistants Hannah Levin and Jennifer
Woods, our accourntant, Paul Millinpion, and our administrative secretary, Shirley Prilchard, for the support they
have given me and the Boand, All of these people have given “above and beyond” of their time and Panl and
Shirley provide their services on a voloniary basis. The success of the Trust depends entirely on the talent and
commitment of all of these people o ensure its objectives are met and, as always, 1 salute them.

Structure, Governance and Management

1. History of the Trust

The original Wimbledon Civic Theaire Trust was incorporated in 1921 as a company limited by guarantee, In
1942 the Trust was registered as a charity. A substantial refutbishment of the thealre was undertaken in 1998
funded by a National Lottery grant of £4m. Wimbledon Theatre (WT) was run very successfully between 1991
and 2001, remaining in surplus despite receiving no subsidies from the local council or from the regional arts
authority. Unti] February 2004 the Trust managed WT and Studic - that is it was responsible for its commercial
operations, ils profit and its losses, In 2002 a deficit ocourred, and with the erosion in working capital, LBM,
whe were Lhe ultimate owner agreed to accept an offer from ATG to take over the operation of the theatre, ATG,
contracted as management of the theatre, took over the deficit, paid the creditors, renamed the theatre New
Wimbledon Theatre {NWT) and was granted o 30 year sub-lease of the Theaire and 7 year lease of the Studio by
the Trust, which itself has equivalent terms from LBM. There iz provision to exiend the Theaire lease for &
further 30 years. From January 2004 a new group of trustees was appeinted, and the principal activity of the
Trust became fundraising and spensoring projects for educational purposes with a particular focus on the young
and those with special needs, The Trust was landlord to ATG (Wimbledon Theatre) Limited who run NWT and
the Studio. There was no break in legal continvity of the Trust. It therefore continued to have 2 legal obligation
to account for everything that happened in the past when it had different responsibilities and objectives and a
different set of Trustees. Last year the Trust signed an agreement with LBM and ATG on a restruciuring of the
lease arrangemenis that enables the Trust 1o relinquish its landlord responsibilities and indemnifies it from any
prior claims, thus enabling the Trust to focus solely on jts chanlable objects.
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THE WIMBLED(QXN CIVIC THEATRE TRUST LIMITED
(A COMPANY LIMITED BY GUARANTELE)

TRUSTELS’ RE'ORT
FOR THE YEAR ENDED 31 MARCH 2(11

2, Governing Docoment

The Trust is a company limited by guarantee and a charity registered with the Charity Commission. It is
governed by ils Memerandum dated 1991 and amended in 2002 and by jis Anticles of Association revised in
2008 under the Companies Act 2006 to allow for best practice governance procedures and processes,

3, Trusiee indoetion and training

New trustees undergo orientation to brief them on their legal obligations under chadiy and company law, the
content of the Memorandum and Articles of Assecciation, the commitiee and decision making processes, the
history of the Trust and the Theatre and the recent financial performance. They are also encouraged to meet key
NWT and other ATG personnel, and, where appropriate, to attend current projects. Trustees gel involved in
areas of aciivity of the Trust where they can most contribute,

4, Corporate Governance

The Board of the Trust, which administers the charity, is committed to pood corporate povernance and will
continue 1o gnsure that best practice is followed. The Trust has no employees and Trustees do not receive ony
remuneration for their services. The Board mel four times during the year and also undeniook detailed work
through its Monagement Commiltee. Board attendance was as follows (brackets indicate the maximum number
of meetings 2 Trusiee could have aitended):

P M Beckwith 3 {4)

5 Bishop 3 (4)

A Cahill 0 £3)

C L Douse 3 {$)

R JHolmes 3 (4)

D A Kane 3(3)

T Cales 2 (3)

A Osborne 4 {4}

M 8 J Rappelt (Chair) 4 (4)
S Sawyerr 2 (3)

J D Simpson (Deputy Chair) 4 {4}
I Taylor 3 {4)

During the year the Board had one sub-committes, the Manapement Commiltee, consisting of Mike Rappoli
{Chair), Soo Bishop, Christine Deouse, Tony Kane, AHson Osbome and John Simpson (Deputy Chair). The
Munzgement Commitlee also acts as the Governance Working Group which is required 1 perform several
specific duties under the terms of our Articles of Association. The Management Commiltes, which mel four
times during the year, concerns itsell with the detailed eperations of the Trust and repoits on & regular basis to
the Board of Trustees,

One of the Trust's sponsors, White Light, has generously donated the services of Paul Millington 1o act as the
Trust's accountant. All expenditure is approved by one trustee (under £5,000) or two trusiee members of the
Management Committee {over £5,008), and the bank mandate requires two signatures on each bank instruction.
Shirley Pritchard penerously donates her services as administrative secrelary of the Trusi
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REMORT
FOR THE YEAR ENDED 31 MARCH 2011

5. Funded positions

The Trust funds a Creative Learning Manager, Christina Lydon, who initiates, organises snd administers the
projects and the core education programmes that the Trust funds. She is managed on a day to day basis by ATG
on behalf of the Trust. The Trust also funds a team of two part time administrative assistants, Hannah Levin and
Jennifer Woods, whe help to raise funds and assist with the organisation of events, PR and marketing. Both are

independent contractors.

6, Reloted parties

LBM owns the Freehold of NWT and Studio. LBM has a nominated officer who liaises with the Trust and is
invited o attend al} Trust board meetings. LBM alse provides olker assistance to the Trust in the form of
facilitation of educational visits by schools. Operational and financial responsibility for ruaning the NWT and
Studio vests solely in ATG, ATG also neminale a laison officer who attends Trest board meetings. ATG and
LBM both play a part in the nemination and appointment of new trustees.

7. Risk manogement

The Trust enly uses the physical infrasiructure ond facilities of others and therefore depends significantly on
their risk management strategy panicolarly those of ATG and LBM. The Trust has formalized its risk
menapement procedures, identified its major risks and set out mitigation strategies. Key risks are identified and
monitored through the Management Commiltee and reported to the Board on a regular basis. The key risks
identified are:

7.1 Funding - Inability to execuie the Trust’s strategic aims through lack of funding.

Mitigation strategies:

»  Organisation of fund mising events , :

*  Accessing public and private sources of project funding via Creative Learning Manager,
Administrative Assistants and Trasteas

+ ldentification of new individoal and corporale donors
Ensuring sufficient funds available to undeniake projects before they are comimitted.

* Development of a PR and marketing siratepy to promote the work of the Trust to wider possible
donors

7.2 Repuintion - Damage to the Trost’s reputation throngh inapproprinte activities by refated parties or
adverse publicity.

Mitigation strategies:

»  FEditerial sign-off by Chairman or delegated trustee prior 1o publication of articles relating to the Trust

*  Appropriate control of projects via the Management Committee

*  Conirofled use of Trust staiionery.

7.3 Regulation/eomplinmee - Loss of charitable siatos or oiher non-performance sanctions reloting to
Companies Heuse or ather ontractunl responsibilities and obligations.
Mitigation strotepies:
*  Ensure Charity Commission and Cempanies House returns ate filed on time
» Comply with requirements relaling 1o preparation of accounts, Trust Reports, ete
* Ltilise the legal services of LBM where required and oblain appropriate specialist legal expertise as and
when needed
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED BY GUARANTELE)

TRUSTEES’ REFORT
FOR THE YEAR ENDED 31 MARCH 2011

7.4 Tinancial Manogement - Risk of misuse of funds.
Mitigation sirategy:
s  Ensure that appropriate autherisalion levels and contrels on bank accounis are complied with.

7.5 Project Delivery — Inability to execote strategy becanse of insufficient delivery resources.
Mitigation strategy:
*  Hire addilional resource as needed

Objectives, Activities and Achievements

1. Objeciives

The Trust's overal! objectives are grounded in its Memorandum of Association. The Memorandum specifically
prevents the Trust devoting any of its income "for any object or purpose which is not exclusively charitzble®.
The Trust's principal objects are lo promote, maintain, improve and advance education, pariicularly by the
production of edocational plays and the encouragement of the ars. Qor vision is to facililate exciting and
mnavative thealre education projects for our local community, improving access Lo performing arts for children
and young people, focussing on those of secondary school age, those with special needs and those experiencing
economic disadvantage.

Our aim is “To help young people in our local community, especially those wilh some form of disadvaniage,
through theatre based edacation projects™. We will always sirive to undertake the highest quality projecis and
subject o this, will adopt as a guideline and maonilor as best we can, expenditwre of general {unrestricted} funds
raised as follows (reugh estimate of acluat expenditure this year in brackets in bold}):

o 0% (62%) on young people in general, preferably with them making some form of

contribution
o 30% {20%) on financially dispdvantaged young people
o 20% {19%) on emotionally, mentally er physically disndvantaged young people

In Fulfilling our vision the Trust aims to;
* Facilitate susiainable educalion projects thereby offering life-enhancing experiences to members of our
local community
s HRaise suefficient money (o fund these projects
*  Maintain close links with all secondary and special needs schools and other erganisations in our
commnity in order 10 develop & good understanding of their needs
*  {o-operate closely with our pariners — NWT, LBM and its educational and arts services

* Follow best povernance practice
s Foltow best ars education practice

Bducational activity which connecis our community to the theatre will create a deeper understanding of the
NWT and Studio and generate better attendances with oll the advantages this has for the local community, All
monies raised by the Trust support the provision of help, welare or educational aclivities for our target groups
of young people or towards the infrasiructure necessary to deliver projecis. Where participants can afford to they
are asked 1o pay except when donors of restricted {unds specifically request otherwise. Where the Trast takes the
view that ATG should be paying for any part of the services we make the appropriate arrangememts. The Trust
achieves its aims via two rowetes - specifically funded projects and zctivities funded through the Creative
Leaming Core Budpget. We solicit feedback from panicipants on all work that we do and tailor future projects
approgriztely in response.
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
(A COMPANY LEMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

2, Activities

2.1 Projects
Amaong the successful projects we undertook this year are:

Express Yourself - Melrose Phase 2

This was a 12 week project delivered Lo students who attend Melrose School, a local school for young people
wiih social, emoiional and behavioural difficulties. The students al this school are all male and have all been
permanently excluded from other schools in Menon, They strupgie daily with lack of self confidence, lack of
belief in themselves or those arpund them end o sense that they and their coniributions are viewed as *less’ than
those of their peers. The project was designed 1o pive the sludents a chance to work with ants practitioners to
creafe a sile specific piece of performance, themed around mystery f horror £ thritler. Over the course of the
project the envisaged live performance elements were video recorded and the final performance was a tour of
the school where the audience of about 40 people were guided by students and had to solve fdddles which were
included within the video clips and displayed around the school.

The project was desipned to discrelely impart skilis such as performance, coliaboration and creativity, whilst
improving sludents’ behaviour, team work and basic literacy.

The Head Tezcher of Melrose, Steve Childs, stated that “f, end evervhody efse involved with Melrose, really
eppreciated your efforis in putting together our production. Word of mouth is a woenderful thing and I am
constanily going into meetings where people are saying to me things afong the lines of 'I hear your production
was really good® with an air of disappointment that they weren’t invited, The more we can generate these
gpimions about Melrose e betier it is in getting people o understand our kids and I con't stress ensugh how
much of the “batile’ that is for us.”

Express Yourself - ¥With One Yoice

This project worked with 34 pupils from St Ann's and Cricket Green schoals for young people with Special
Needs. All have leaming difficulties; some also have physical handicaps especially those at 5t Ann's. Soms
function at a very low levels of ability and seme do not or cannot use speech. The young people were involved
in a project involving compesition and movement, soppored by innovative information technology tha
registered their movemenis and created sounds based on these movements. Over 12 weekly sessions they
worked with a musicisn and choreographer to devise a shont performance using song and dance to create &
jungle atmosphere. Delivered in partnership with Menon Music Foundation (MMF), the final performance was
al the *Music is For Life' concert a1 the Royal Albert Hall in March in front of an audience of over 4,500 people.
The information technology resoorce was left with 5t Ann’s School and leachers were frained to use the
resource for future projects.

Multi-sensory creative projects like this previde valuable opportunities to help disabled young peaple develop
better thinking and learning skiils, improve physical coordinalion, develop social skills and work alongside their
peess in school and with swedents from other mainstream establishments.

Elisaheth Wigley, MMF, Deputy Director stated that “The greatest pleasure was seeing the children fulfilf their
potential on the stage of one of the world’s greatest performarnce venues on Tuesday night - f was so proud of
their achievement! The feedback from guesis, parents, teachers, miors, RAH team eic hins been extraordinarny™
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
(A COMPANY LIMITED 1Y GUARANTEE)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2011

Schools Showense 2010

This year's Schools Showcase was the biggest and most complex preject WCTT has ever attempted. Based on
the centenary of NWT the 2010 Centenary Schools Showcase pave 140 young people from seven local siate
schools the chance to 1ake centre singe with o production loasely based on the past 100 years of the NWT, These
schools represented Lhe breadih of eor local community, encompassing Special Educational Needs schools,
single and mixed sex schools, those serving affluent areas and those in highly deprived demographics. Using a
professional director, designer and scriptwriter the final performances were seen by over 700 paople.

"My kids had the most amaging experience and these kids thay I had in my grovp have NEVER been given such
an opportunity like that before {quite a few in my group are rather difficult and challenging kids with presty
horrilile home Hives) So thank you so muck,” - Teacher

“It was an extremely impressive performance by all e schools involved, and it was very good to see the work
dane by WCTT at first hand. My congramiaiions to all ihose involved. - Stephen Hammaond MP

Youth Theatre ,

Funded by the Taylor Family Foundation, the Trust runs two weekly youth theatre groups -one for young people
aged 11 —14 (Debu) and the other for those aged 14 —18 (Encore). We have betwveen 41} -5 members anending
each week and their sessions range from one off ‘skills' workshops, to devising or rehearsing longer
performance projecis. Since the Youth Theatre year began in Seplember Debir have devised and performed
Return fo 7 and Encore took part in Wimbledon Bookfest and commissioned and periormed “cracking”, a
modern reworking of the Medea myth told from the point of view of her children,

Both groups have a waiting lisi and entry t0 Encore is dependent on an audilion. These anditions are not about
selecting the best performers, but about impressing on participants the imporiance of commitment. We prioritize
membership for young people who are nominoted by partner schools or organisations. About 40% of
participants have some form of additional need — ranging from emotional issues through 10 learning difficulties
and long term medical conditions. i

“Congratulations en a really top quality performance! If ihis is an example of the work that WCTT is involved
with then I am very plegsed (o be supporting (" - Sponsor

“The good thing abowt Debut is Hiat everyone geis on, everyone is encouraged to do their best, no one judpes
aiyone and we alf have fun! ™ Participant

Nleginners 'lease
Beginners Piease targels young people and their familiesflecal communities who face barriers to participation in

- culweral activilies. The project is focused on widening access to the theatre by subsidising theatre trips and
workshops at the New YWimbledon Theatre and is abmed 2t improving confidence, skills and outlook and
allowing families on low income or with a disabled family member to undeniake an activity they can access
together. It is a flexible scheme thal can adapt to 1arpet particular groups and provide activities that is tailered to
their needs and interests. in the past participants have been drawn from the fellowing demographics:

*  Young refugees and / or those with English as a second language.

*  Groups who come from areas of high deprivation — in panicular financial and geographic isclation.

s  Schools serving communities with high percentage of ethoic diversity.

*  Schoots that provide edacation for young people with {earning and / or physical disabilities.

*  Community groups working with Young Carers and their families.
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED II'Y GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

This year we wers somewhat limited by the programming at the NWT but unidertock texitile and movement
workshops based aroond Joseph ond the Amazing Technicolour Dreamcoat. Nine families nominated by St
Ann's Schoot and Merton Young Carers took part and attended 2 performance at NWT. We will be re-
taenching this programme in 2011 (see 4 below)

2.2 Creative Learning Core Budpet - On-Going Educotion Activities

These aclivities remain an important part of our work as they encourage new groups to use the venues and help
develop partnerships with local organisations. We estimate that about 2,000 young people, 200 more than lfast
year, ook part in at Ieast one of these activities. We also worked with 7 of Mertor's 11 secondary schools, as
well as 4 Tocal community organizations. We have built stronger links wilh education and community support
staff gt Merton Councit and remain active at commonity forums and conseltations throvghout the borough,

30 different activilies were undentaken from April 2010 until March 2011, These included:

Past show talks and workshops

Once more the Trust ran a number of post show talks and workshops (22 in total) for young people coupled to
free or reduced price iickets for the corresponding production at the NWT. These tatks and workshops ook
place at the NWT and in community groups, libraries, schools and at Centre Court Shopping Centre, These
simple and low cost aclivities encourage a wide range of people to engage independently with the theatre and
with culture,

A one off event this yenr was the NWT s Open Day in April as pant of the Centenary celebrations. Many of the
activities reguired paid practitioners e.p. Make-up Workshops, Pantomime and Dance workshops and Flying
workshops but all activities were offered free of charge 10 attendees rad some practitioners offered their services
for expenses only or al a discounted rate. The event was a huge success and feedback from attendees was

uniformly positive.

Stemmer Schools

This year we ran two onc week summer schools - Monstrons Myihs and fust Dance - with 29 participanis, 5
places where offered as 'scholarships’ 1o local underprivileged young people from St Ann's School and Merton
Young Carers, Monstrons Myths was our third collaboration with The Richmond Theatra, The Churchill Theaire
and ATG West End, celminating in over 70 young peopls performing at the Playhouse Theatre in the West End
including 13 participants from our own summer school. Jfist Dance once again received overwhelmingly
positive feedback from panticipants and their families.

Outreach, nerworking and otlier acrivities

Throughout the year we have held regular meetings with local schools to assess the needs of our “cuslemers”
and also wilth associated providers. We have continued to develop hespoke activities on request for local schools
and other groups, These included 1mining students from Ursuline High School in interview skills,

Adult Scripowriting
We continued our collaboration with the Wimbledon Bookfest, with the older Youth Theatre group waorking

with actors and performing winning entries.
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THE WIMDBLEDON CIVIC THEATRE TRUST LIMITED
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

3. Financiz]l Review

Overview

2010411 was our seventh year of operation with the re-simctured Trust and was again extremely satisfaciory
against the recorring difficull economic backgrovnd. We raised £156,620 during the vear compared with
£133,379 in the previous year, an increase of 17.4%. In addition we received a number of denntions in kind. The
cost of mising these funds was £37,187 (2010 £18,792). Our povernance costs were £360 {2010 £952) for
Independent Examiner’s fees and soppert costs were £269 {2010 £444), Tha balance of funds held at the year
end was £178,959 compared with £142,185 at 31 March 2010,

There were commitments of £166,214 in place at 31 March 2011 leaving funds available of £12,745, This is in
excess of the minimum reserve required but has been earmarked to meel the Trust’s objeclive of underaking
susiainable projecis i.¢. being able 1o repeat successful projects in subsequent years and to increase oor ability to
deliver projecis. No fixed assets have been purchased and the Trust has no employees. Mo operations were
acquired dunng the year.

The rate at which funds can be spent depends critically on resource availability to deliver goality projecis. The
lead time for setting up projects is usnally many months. The appointment of a full time Creative Leamning
Manager, funded by the Trust, enables us to plan and deliver projects more evenly and systematically and in
consequence disburse our funds at a more even rate. Proceeds from the Mayor of Meron charity appeal will be
received in the year 2011712 and we are cumrently examining ways of supplementing our project delivery
resource to be able to deliver more projects. Funding sources were olher trusts, foundations, companies, Incal
authorities or individuals. Our charitable expenditure in 2010/11 was £81,699 (2009/10 £67,178) an increase of
22%

Reserves palicy
The reserves policy of the trustees is at all times to have sufficient funds available for the payment of
commitmenis agreed by the trustees, and (o be able to make ot least one ndditional project grant at the average

project cost of about £3,000,

Aneediv

For several years our auditors, Sirover Leader, have very kindly been undestaking our audit at a heavily
discounted rate as a way of contributing to our charity. This year, following the implementation of changes to
auvditing standards, which have further increased the amounl of work required, they advised that their audit work
could not be carried out at less than cost as this could be perceived as a threat to their indepandence as audilors.
As 2 result, if they were to continue to audit our accounts, their charges for doing so would have to rse
significantly. We have therzfore been investigating, with them, ways of reducing ihis cosl 5o as (0 maximise
funds can be channelled to our beneficiarnies.

The 1993 Charities Act provides for some form of scrutiny for all but the smallest charities, buot this falls short of
a requirement for a full audit, for the majosity of charties. Provided that the Trust’s poverning documents do not
require it, the Trust can choose the simpler and less expensive Independent Examination rather than a full audit.
Charity law provides that only those charities with gross income over £500,000 (or £250,000 if its assets exceed
£3.26im) are required 1o have a fuli audit. A full aedit as set out by the Companies Acts invelves a cerain
amount of regulatory scrutiny that has to be recorded whatever Lhe size of the business concerned. This is time
consuming for the auditor and much of it is more relevant to larger companies rather smalt charities. However,
the completion of these checkiists cannot be avoided if a full avdit is underiaken,
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TRUSTEES® REFORT
FOR THE YEAR ENDED 31 MARCH 2011

An Independent Examination is a simpler form of seratiny but it still provides trustees wilh an assurance that an
independent professional accountant with relevant experience has reviewed the accounts of the charity. In all
circumstances, the independent examiner must follow certain steps in carrying out the examination and make a
report to ihe lrustees selting out patticular matlers once they have fnished their examination. Charity
Commission regulations set out what must be included in an independent examiner's report. In particular, the
examiner must state whether or not any matter has come to their attention that pives them reasonable cause to
believe in any material respeci:

* Accounting records have not been kept as required by law

» The zccounts do not apree wilh those accounting records

s  The accounts do not meet accounting reguirements
In addition, the examiner must provide a siatemenl within their repont if the following specific matters have
become apparent during the conrse of the examination:

* Any material expenditure or action which appears not 1o be in accordance with the trust documents

poverning the charity
s Any failure to be provided wilh information or explanation that is considered necessary
* Any material inconsistency between the accounts and the Trustees’ apnual report

Afier much discussion the Trustees concluded that there was sipnificant financial benefit from switching to an
Independent Examination and that it would provide sufficient assurance of financial probity. Trustees therefore
unanimously agreed (e switch to an Indapendent Examination by a qualified necouatant and engaged Strover
Leader to carry out an Independent Examination of the 2010¢1 1 accounis.

4. Pians for Future periods
Flanned Projects

Express Yourself - SMART Centre

The SMART centre, based in Morden, is a Pupil Referral Unit (PRU} for students aged 11-16 ffom Merton
secondary schools. Some pupils atiend as pari of a “timed intervention” process (for a shon period e.g. t term},
Others are on permanent exclusion and may then move onto o special scheol or in some cases back into a
mainsirearn establishment. There is also a small group of students who attend for a variety of physical and
menlal kealth reasons, usually for shorter periods of time. SMART also has Huks with a very small group of
younger pupils, Lilac Class, based at nearby Liberty Primary School. SMART has a mix of girls and boys with
up 1o 68 students attending (though numbers vary quite widely across the school year).

WCTT hopes to offer a project at SMART duning 2011412 in the Express Yourself serfes. Provisiona} ideas
include 3 mulli-media project (song writing and preduction of CD and DVD), similar to SBuperhero at Melrose in
2010 or a groject that offers sindents the opporunity to sing and leam 2 musical insirument, with the added
production of a *how we did it’ DYD, filmed by ihe participanis.

Express Yourself - Ricards Lodge School

Ricards Lodge is a secondory girl’s school in Wimbledon, serving a broad demographic including a high
proportion of students in receipt of free school meals or with English as a second langeage. Within Ricards
Lodge there is & specialist unit, *Cedar Base’, for about 20 girls with speech andfor lanpuage difficolties. These
could include stammers, eleclive f selective mutism, speech difficulties associated with deafness or hearing loss
and underlying physical difficulties that effect lanpuage formation.

Difitculty with speaking or comprehending spoken language can have an extremely detrimenial effect on
progress and edocation achievement. It can hold back the ability Lo understand and access lessons, form social
relationships and interact with peers and teachers,
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WCTT would like w develop a project in the Express Yourself series with Cedar Base that explores with the
girls different forms of communication — sipn, body language, sounds, body percussion - with the intention of
improving sel{ esleem and develeping more effective communication skills in preparation for working life.
School staff would also receive training in new approaches to use with their students We are keen 1o use vidzo 1o
record a final product ~ this would provide the girls with rangible proof of achievement and help them gain
positive recognition with their peers.

Summer Schools

In August 2011 the WCTT will once again spensor places on NWT's summer schools for young people whaose
physical, financial or personal circumstances would normally preclude them ieking part. We hope 1o include
about 6 young people nominated by two of our partner organisaliens.

Sehools Shawcase 2001 :
8ix local secondary schools will take part in the 2011 Schools Showease, Thoogh a smaller scale event than in
2014}, we are working with the schools and NWT staff to ensure we con conlinue to improve the quality of the
experience for the young performers. This year's Showease is being themed around ‘mubticulturalism’.

Youtlh Theatre
We will carry on with a further year for the both greups of the Youth Thealre whase year runs from September
to July. The Trust is also looking at ways to establish a third group.

Depinners Please

This year we had some difficelty continuing this popular programme due to lack of appropriate programming at
the NWT, In 201 1/12 we hope to broaden it once more and engage at least 250 disadvantaged or hard to reach
young people and their families and carers in Menon.

In addition we will continue with the Core Educational Programnie,

The Trust will comtinue to implement s longer term strategy agreed in January 2007 while taking a pmdem
approach consistent with the current difficult econemic environment by:
s Focusing on fund rmising aiming to raise above £175,000 in funds
= Continuing to implement its longer term sustainoble fund raising siralegy with the associated PR and
marketing campaigns
*  Growing a sustainable ponfolio of successful projects and growing Beginners Please
* Continuing to build a ponfolio of Express Yoursell projects aimed at disadvantaged young people
* Broadening our shility to develop and deliver projects
*  Working wilh community partners to investigate the possibilities of supponed places for the Youth
Theatre for young people with additional needs and explore other ways of increasing provision.
*  Continuing with the core creative leaming programmeas linked to N'WT produciions
*  Continuing to build an cudine pipeline of projects awaiting funding
*  Living wilhin our means

By arder of the Board 7
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INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
WINMBLEDON CIVIC THEATRE TRUST LEIMITED

I report on the accounts for the year ended 3§ Morch 2011 set out on pages 16 to 21,

Respective responsibilities of trostees and exnominer

The charity's trustecs {(who are also ihe directors for the purposes of company law) are responsible for the
preparation of the accounts. The charity's trustees consider that an auvdit is not required for this year {(under
Section 43(2) of the Charities Act 1993 (the 1993 Aci}) and that an independent examination is required.

Having satisfied myself that the chority is not subject 1o awdit under company law and is eligible for
independent examination, it is my responsibility to:

- examine the accounts under Section 43 of the 1993 Act

- to follow the procedures laid down in the General Directions given by the Charity
Commission {under Section 43{7}t} of the 1993 Act}; and

- to state whether particular matters have come o my attention.

Bsis of the independent exominer's report

My examination was camied out in accordance with the General Directions given by the Charity Comenission.
An examination includes a review of the nccounting records kept by the chazity and a compadsen of the
accounts presented with those records. It also includes consideration of any uausual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all 1he evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present & ‘true and fair view ' and the report is limited to those matters sel out
in the statements below,

Independent exominer’s statement
In comneclion with my examination, no maller has come to my attention;

(1}  which gives me reasonable canse (o belicve that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies Act
20046; and _

- to prepare accounts which accord with the accounting records, comply with the
accounting requirements of Sections 394 and 393 of the Companies Act 2006 and with
the methods and principles of the Statement of Recommended Practice: Accounting

. and Reporting by Charities

have not been meat; or

(2)  towhich, in my opinion, aitention should be drawn in erder to enable a proper undersianding
(ﬁ,_ of the accounts to be reached,

Wheitr

D L Roberts FCA DChA

Chartered Accountant and Registered Audilor
Strover Leader & Co,

Chartered Accouniants

Barry House, 20-22 Worple Road

London, 5W 19 4DH

Dale: li b N7 .
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2011

2010

2011
Unrestricted Restricted Tolal Tatal
Funds Funds funds funds
Notes £ £ £ £

INCOMING RESOURCES
Incoming resonrces fram
generated funds
Voluntary income 2 21,611 35,000 56,611 53,678
Activities for generating funds

3 40,833 - 099,933 75,691
Investment income

4 7h - 76 11
Tolal incoming resources 121,620 35,000 156,620 133,379
RESOURCES EXPENDED
Costs of penerating funds
Costs of generating voluntary
income 5 37,187 - 37,187 18,702
Charitable activities 4] 60,085 21,614 81,699 67,178
Governance costs 7 060 - 050 a52
Total resources expended 98,232 21,614 119,846 86,922
NET INCOMING RESOURCES 23,388 13,386 36,774 46,457
RECONCILIATION OF FUNDS
Tolnl funds bronght forvard 116,185 26,000 142,185 95,728
TOTAL FUNDS CARRIED
FORWARD 139,573 39,386 178.959 142,185

Page 16



THE WIMBLEDON CIVIC THEATRE TRUST LIMITED

{A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2011

Motes
CIIRRENT ASSETS
{Cash at bank

CREDITORS
Amounts falling due within one year 11

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS
FUNDS ,
Unrestricted funds 17

Restricted funds 12

TOTAL FUNDS

Unrestvicied Restricted 2011 2010
Funds funds Tolnl Total
E E E £
140,533 39,386 (70,010 143,137
060 - 960 452
130,573 30,388 178,959 142,185
130,573 30 386 178,239 142,185
130,573 30,386 178,939 142,185
130,573 116,185
30,386 26,040
178,050 142,185

The charitable company is entitied to exemption from andit under Section 477 of the Companies Act 2006
for the year ended 31 March 2011. The members have not required the charitable company (o oblain an
audit of ils Nnancial statements for the year ended 31 March 2011 in accordance with Section 476 of the

Companies Act 2006,

The irustees acknowledpe their responsibilities for
{a) ensuring that the charitable company keeps accounting records that comply with Sections

386 and 387 of the Companies Act 2006 and

{b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company os at the end of each financial year and of its surplus or deficil for each

financial year in accordance with the requirements of Sections 394 and 395 amd which

otherwise comply with ihe requirements of the Companies Act 2006 relating to financial

slatements, se far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating 10 small charitable companies and with the Finangial Reponing Standard for

Smaller Entities {effective April 2008}
The financial statements were ap
and were signed on its behalf s

7

C L Douse - Trusles

roved by the Board of Trustees on Zl {?rﬂrﬂl
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITER
(A COMPANY LIMITED BY GUARANTEE}

NOTES TO THE FENANCIAL STATEMENTS
FOR TIIE YEAR ENDED 31 MARCH 2011

11

12

1.3

14

1.7

Accounting policies

Accounting convention

The financial statéments have been prepared under the historical cost cenvention and in accordance
with the Financial Reporting Standand for Smaller Entilies {effective Apnl 2008), the Companies Acl
2006 and the requirements of the Statement of Recommended Practice: Accounting and Reporting by
Charilies.

Incoming resources

All incoming resources are included on the statement of financial activities when the charity is legally
entitled to the income and the amount can be guantified with reasenable accuracy. It comprises granls
received and other income. Voluntary income comprises prants, donations and gifts and is included in
incoming resources when receivable. Donated services and facilities are included at the value to the
charity where this can be quantified. The value of services provided by volunteers has nol been
inctuded in these accounls.

Resources expended
Expenditure is accounted for on an accruals basis as a Hability is incurred. Expenditure includes any
VAT which cannot be fully recoverzd and this is reported as part of the expenditure to which it refates.

Costs of penesating funds comprise the costs associaled with attracting voluntary income.

Charitable expzndilure comprises those costs incurmed by the charity in the delivery of its activilies and
services fer its benefciaries. It includes both cosis that can be alivcated directly to such activities and
these costs of an indirect nature necessary to support them,

Governance costs include those costs associaled with meecting the constitutional and statutory
requirements of the charity and inclode the audilors’ fees and cosis of the AGM and board of trustees.

Lottery gronts

Lottery grants received from the MNationzl Lottery through the Ans Council of England in respect of the
Theatre’s re-development propramme were credited to the Statement of Financial Aclivities on a
receivable basis and credited to a restrieted reserve as applied to ihe redevelopment. This reserve is
reduced by transfers of amounts equivalent to the depreciation charges applied in respect of the re-
development costs over the expected useful life of the relevant assets.

Taxntion
The company is exempt from corporation tax on its charitable activities.

Deprecintion
Depreciation is provided on all tanpible assets at rates calculated to write off the cost, less estimated

residual value, of each asset over its expected useful life as follows:
Furniiure and equipment 20% per annum straight line
Leasehold improvements 200% per annum straight line

Fand Accounting
Unrestricled funds are available for use ar the discretion of the wuslees in furtherance of the objectives

of the charity.
Restricted funds are subjected to restrictions on their expenditure impoesed by the donor or through the

terins of.on appeal.
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
(A COMPPANY LIMITED DY GUARANTEE)

NOTES T THE FINANCIAL STATEMENTS {confinued)
FOR THE YEAR ENDED 31 MARCH 2011

2 YOLUNTARY INCOME

201t 2000
£ £
Dronations 36614 33.678
3 ACTIVITIES FOR GENERATING FUNDS
2011 2010
£ £
Gala dinner 86,139 58,731
Lighthouse fundraiser - 20.940
Other fundraising activities £3.79 -
aD933 79,691
4 INVESTMENT INCOME
2011 2010
E £
Deposit accoant interest ' i) 10
5 COST OF GENERATING ¥OLUNTARY INCOME
2011 2010
£ £
Sundnes 4,771 -
Gata dinner 32416 18,70
37187 18,792
] CHARITABLE ACTIVITES COSTS
2011 2010
£ £
General 31.699 67.178
7 GOVERNANCE COSTS
2014 2010
£ £
Independent examiner's fee 960 252
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED
(A CONPANY LIMITED Y GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS [contineed}
FOR THE YEAR ENDEI 31 MARCH 2011

3 NET INCOMING/(OUTGOING) RESOURCES

Wet resources are stated after charpingffcrediting);

2011 2010
£ £
Independent examiner’s fee a0 952

Depreciation - pwned assets

9 TRUSTEES’ REMUNERATION AND BENEFITS

Thers were no iruslees’ remuneration or other benefits for the year ended 31 March 2011 nor for the year
ended 31 March 2010,

Trastees’ Expenses
There were no trustees’ expenses paid for the year ended 31 March 2011 nor for the year ended

31 March 2010,

10 TANGIDLE FIXED ASSETS

Refurbishment
Costs
£
COST
At | Apri 2010 and 31 March 2011 2,738,115
DETRECIATION .
At ]l Apnl 2010 and 31 March 2011 2,738,115
NET BOOK VALUE
At 3 March 2011 s
At 31 March 2010 -
Fumniture and equipment — original cost £12,960 in 2004
Leasehold improvements - original cost £2,725,115 in 2004/05
11 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2011 2010
£ £
Oiher credilors 050 852 .
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THE WIMBLEDON CIVIC THEATRE TRUST LIMITED

(A COMPANY LIMITED DY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 31 MARCH 2011

12 MOVEMENT IN FUNDS

13

14

15

Net
movement
At 1/4/10 infunds At 3143711
£ £ E

Unrestricled funds
General Fund 119,185 23,388 139,573
Restricted funds
Restricted 26,000 13,386 39,386
TOTAL FUNDS 142,185 714 178959
Mel movement in funds, included in the above are as
follows:

Incoming Resources Movement

resources  Expended in funds

I £ f
Unrestricted funds _
General Fund 121,620 {038,232) 23,388
Restricted funds
Restricted 35,0040 (21,814 13.386
TOTAL FUNDS 156,620 (1198481 36,774
Taxation

The company is a registered charity and as such is not subject to 1axation.

Guarantee and legal sfatus

The company is limited by puarantee and therefore has no share capital, Every member of the company
undertakes to contribute to the assels of the company in the event of the same being wound vy while they
are a member, or within one year after they cease to be a member, for payment of the debis and liabilities
of the company contracted before they cease 1o be a member, and of the costs, charges and expenses of
winding up and for the adjustment of the rights of the contributories amonpst themselves, such amount as
may be required not exceeding £1.

Related party transoctions _

Donations of £21,000 were received from the Taylor Family Foundation. I R Taylor is a tustee of Taylor
Family Foundation. P M Beckwith was a director until 1 March 2010 and J D Simpson vntil 31 Qctober
200% of The Ambassador Theatre Group Limited which operated the Mew Wimbledon Theatre
throngheut the period. Payments included in direct charilable expenditure amounting to £84,468 were
made 1e the New Wimbledon Theatre in the year to reimburse costs incurred by them on behalf of the
charity.
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